Starfish Partners

EOS (Entrepreneurial Operating System) is a simple, proven framework that helps leadership

teams get aligned, focused, and disciplined—so the company runs better and grows faster.

It helps us:

Clarify where we’re going

Get everyone on the same page
Execute consistently

Solve problems permanently

In short: EOS helps turn vision into traction.

How EOS Works (Without the Buzzwords)

EOS focuses on six key areas of every business:

1.

2.

5.

6.

Vision — Everyone knows the plan and where we’re headed

People — The right people are in the right seats

Data — Decisions are based on facts, not gut feelings

Issues — Problems are identified, discussed, and solved—no sweeping things under the rug
Process — Core processes are documented and followed

Traction — Clear priorities and accountability drive results every quarter

When these six components are strong, businesses run smoother—and scale faster.

Why We Use EOS

We use EOS because it creates:

Clear priorities

Strong accountability
Better communication
Faster, smarter decisions

Most importantly, it helps us deliver better results for our clients by ensuring our team is

focused, aligned, and executing at a high level.



